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Alignment Template

The "Alignment Template" is @ tool to assess how well your company's environment is aligned for results. For
each of the following items, place an "X" in the box that most closely represents the truth of the statement. When
you are finished, total each column for each of the three sections, and then calculate the grand totals.

YES

—_—

STRATEGIC FOCUS

The management team has identified a desired focus and results (If "NO", then stop)

YES  SOMEWHAT NO
1. PERFORMANCE

A process is in place to select the right people to achieve the
desired results

People understand the desired results and goals
People understand what is expected of them

People have the knowledge and skills to achieve what is expected

People have the equipment to achieve what is expected
People have the materials to achieve what is expected

People have the budget to achieve what is expected

People have the time to achieve what is expected

People have the information to achieve what is expected

information

People have the human resources o achieve what is expected
People have the authority to achieve what is expected

People have incentives to achieve what is expected

n =

People trust their managers

performance totals by column (enter numbers)

2. IMPROVEMENT

People receive and understand timely performance measures

People receive feedback about past performance

People receive quidance to help them improve
People receive support and encouragement
People receive recognition and rewards for achieving goals

People are held accountable for not achieving goals

ned aur = ———

Improvement totals by column (enter numbers)
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3. ORGANIZATION DESIGN

The right operational processes aré in place for people to achieve
what is expected
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The right business development processes are in place for people
to achieve what is expected

The right administrative and support processes are in place for
people to achieve what is expected

A process to manage and improve coré business processes is
in place

The company has secured the necessary capabilities to achieve
the desired results

The capabilities aré grouped together into departments and other
structures that support the desired results

There are sufficient links between the organizational groupings to
support the desired results

i

Reporting spans facilitate achieving the desired results

A process {0 manage and improve organizational structure is

in place
Organization Design totals by column (enter numbers) m :E]
YES SOMEWHAT NO
TOTALS

Performance totals by column (enter numbers)
Improvement totals by column (enter numbers)

Organization Design totals by column (enter numbers)

GRAND TOTALS BY COLUMN (enter numbers)
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The Grand Totals provide a snapshot of how well you company is aligned to achieve its desired results. Keep in
mind that any 1 of the 29 elements, if misaligned, may pe sufficient to prevent sUCCeSS.
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Alignment Tools help to remedy misalignments uncovered during the application of the "Alignment Template”.
The following list is not meant to be exhaustive, but a sampling of tools to address each area of concern.

MISALIGNMENT

MioALIZ T ———

A desired focus and results have not peen specifically identified

1. PERFORMANCE

PR B

A process is not in place to select the right people to achieve
the desired results

People do not understand and remember the desired results

gesiicy ==———

and goals

People do not understand what is expected of them

People do not have the knowledge and skills to achieve what is
expected

People do not have the equipment to achieve what is expected
People do not have the materials to achieve what is expected
People do not have the budget to achieve what is expected

People do not have the time to achieve what is expected

People do not have the information to achieve what is expected

a

People do not have the human resources to achieve what is

nuimail oo ——==

expected

People do not have the authority to achieve what is expected

People do not have incentives to achieve what is expected

me =

People do not trust their managers

TOOLS

Initiate a Strategic Management Process to establish
strategically desirable results.

Implement "process management” to develop and
implement an employee selection process

Conduct an all-employee meeting, provide monthly
updates, distribute a copy of the desired results

and goals along with progress-to-date, CEO "walk-
arounds", formal communications plan, lunch/coffee
with the boss, distribute CD-ROMS or email
presentations

Conduct departmental and manager-to-employee
meetings to regularly communicate expectations

Provide developmental sessions, hard-copy resources,
and identify a "go-to” person
Provide skills training and refresher sessions

|dentify and cost needs, prioritize, and secure
|dentify and cost needs, prioritize, and secure
ldentify requirements, prioritize, and secure

Re-allocate or streamline responsibilities, provide
time management training, delegate authority,
reduce reporting spans

|dentify needs and format, and provide

|dentify and cost needs, prioritize, and secure

|dentify needs and risks, plan to minimize risks, and
provide authority

Variable pay, base pay increases, performance review
scores, conduct recognition events, career progression
opportunities, tangible goods and services

Determine root causes, convey importance of trust to
managers, measure as part of an employee survey,
reward and hold accountable
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2. IMPROVEMENT

People do not receive and understand timely performance
measures

Hnicey ==

People do not receive feedback about past performance

AL

People do not receive guidance to help them improve

People do not receive support and encouragement

People do not receive recognition and rewards for achieving
goals

People are not held accountable for not achieving goals

neld aurys e——

3. ORGANIZATION DESIGN

The right operational processes aré not in place for people to
achieve what is expected

The right business development processes are not in place for
people to achieve what is expected

The right administrative and su ort processes are not in place
for people to achieve what is expected

A process o manage and improve core business processes is
not in place

The company has not secured the necessary capabilities to
achieve the desired results

The capabilities are not grouped together into departments and
other structures that support the desired results

There are not sufficient links between the organizational groupings
to support the desired results

Reporting spans do not facilitate achieving the desired results

A process to mana e and improve or anizational structure is
not in place

|dentify, develop and regularly provide critical
performance measures

Provide timely, specific, meaningful and regular
non-quantitative, performance feedback

Provide timely and targeted guidance

Determine support and encouragement needs and
provide when appropriate

Follow through rigorously with communicated incentives
and provide impromptu recognition and "thank-you's”

Follow through rigorously with communicated
disincentives

|mplement "process management” to develop and
implement coré operational processes

Implement “process management” t0 develop and
implement coré business development processes

Implement "process management” to develop and
implement core administrative and support processes

Develop a "Core Process Management" process

Recruit and select, through hire or contract, the
necessary capabilities

Re-design the organization around what it is trying
to strategically accomplish

Develop formal and informal communications
mechanisms to establish required links

Determine optimal reporting spans given strategic
and tactical requirements of each supervisor position

Develop a "Structure Management" process

© 2003, edge consulting services, inc., all rights reserved

www.edgeconsultingservices.com or www.edgex.com




