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— « FEffective hiring is one of the most, if not the most,
- important management activity we can perform.
~ * By using a process approach, we can dramatically
 increase our probability of making an “effective

— hire”.
-+ Badhires are often a result of missing steps in the

~ process, doing them out of sequence or poor
= execution of the individual steps.
» Within each step of the process, we ¢an go to

~ varying degrees of depth and breadth relative to the
importance of the hiring decision.
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~ « Good interviewing will give you a 50/50 chance of
~ agood hire. Testing will increase that probability.
Reference checking will further increase that
- probability etc.
-« For many TEC companies, an imperfect candidate
~ might be the right one.
-+ Each company should look at itself, 1t’s

~ management skills, capabilities and culture to see if
there is a fit with the targeted ideal candidate. Other
things to review are environment, company.,
industry and culture.
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STEP APPROACHES TOOLS POSITION
Create a job description & expectations templates
Develop an ad and/or internal job
posting Use advertising agency sample ads

Choose sources & methods of search

Internal and/or external posting
Classified ad

Internet

Contingent headhunter

Full search headhunter

Leasing w/option to buy

Develop initial screening process for
resumes

prioritized decision criteria for screening in/out

Criteria Sheet

Develop comprehensive interviewing
process

Decide who should interview & what aspects each
interviewer should look for

Use a consultant for interviewing

Develop questionairre
(make sure guestions are
legal!)

Determine type of testing/validation Intelligence Wonderlic test —
Personality Predictive Index
Skill set for specific job typing test
Role plays a prepared role play

[\

References

Personal & business

Full Background search

Drug testing

Verify education

Verify employement history
Driving - check license
Credit

Embracement process - how do make
them want the job

Educate them on company,culture, job
Take to dinner

Meet with team members

Share our culture

A welcome guide with up-
to-date memos, phone
directories, org charts, etc.

Negotiation Process

Develop offer/ contract

Offer letter/non compete

Administration

Immersion Process

Have staff lunches weekly to get to know staff
Full training with different team members




